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Dear Dermot
First Year Visit - July 2009 
First of all, thank you for making the time to participate in the first year review last month.  As I said at the board, the purpose of the visit was to consider how, in practice, Bracknell Forest Homes is performing one year after transfer, and to assess its compliance against the Regulatory Code. 
Above all, the TSA needs to be satisfied that the new association has made the necessary cultural change from its local authority background and set about developing into an independent organisation delivering customer focussed services.   Within that overall objective, we paid particular attention to delivery of promises to tenants, board effectiveness, financial and management control, stock condition and investment, and resident involvement.
Overall we found that Bracknell Forest Homes is providing high quality services, is well managed both organisationally and financially, and demonstrates very promising  prospects for improvement.  It meets the requirements of the (Housing Corporation’s) Regulatory Code and shows every sign of being able to meet the challenge of the TSA’s vision of a co-regulation model.  
At our meeting on 23 July, we discussed a number of areas where we wish to make recommendations for improvement.   These fall under four broad areas: the board; equality and diversity; continuous improvement; and resident involvement.  Those recommendations are attached as an appendix to this letter.  In light of the high standards being achieved and relatively minor issues identified, this letter and attachment will form the TSA’s formal report of the first year visit.
As always, the ultimate audience for this assessment is the board, and we will ask that the board agree and formally respond to the report contained within this letter and its attachment, including a detailed action plan to address any issues raised.   We would also expect the association to make the report available to stakeholders on request, and publish it more widely if it chooses.
Finally, would you please pass on my thanks to the board, Caroline Titley and the staff of BFH for the constructive assistance they gave us during our visit.  
Yours sincerely,

Philip Overy

Regulation Analyst
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